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It is not uncommon for new engineering students to be assigned a class project during the first weeks of school. Some students have difficulty starting and, in some instances, finishing a project. This project assignment could be potentially difficult and a cause for poor academic achievement, let alone a stressor.  Project management skills assist students with starting and completing a project -- they are a road map for the student.

The participants were shown how to develop a concise goal and itemize the tasks necessary to complete the project. Each task was dependent on the previous one and thus had to be scheduled in order. It was noted that having a realistic time frame and completion date were important. Students were paired and assigned the task of planning a career research paper for English using Project Management skills. The students identified goals and itemized tasks and time requirements. A projected date of completion was identified by students. The students were able to observe the value of such an easy tool. Discussion was held on the process and students did an excellent job of detailing how to accomplish the projects.

The major advantages of this workshop are that students gain confidence in their management skills, know how to get started and can observe their progress from start to finish. In addition, projects are accomplished with the desired results. This session was held from 2:10 - 3:00 p.m. on Tuesday afternoon and nearly 70 students attended.
